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In 2010, almost 20 years after passage of the nation’s first charter school law, there are nearly 5,000 
charter schools serving 1.6 million students in 39 states and the district of Columbia. In 14 major cities, 
charter schools are educating more than 20 percent of all public school students. In many of those cities, 
and in many other communities, public charter schools are among the highest performers. A growing 
number of “gold-standard” studies demonstrate the power of accountable charter schools to improve the 
achievement of children who have struggled in traditional public schools.

Yet for all their success, charter schools comprise just 3 percent of all American public schools. Their 
growth is opposed with vehemence by entrenched guardians of the status quo. And the shining 
accomplishments of the best charter schools are compromised by those that are mediocre or worse. 
Thus, the powerful potential of the charter movement – to increase quality public school options for 
all children, particularly for the minority and disadvantaged students “left behind” in traditional school 
systems – remains unrealized.

The movement has enjoyed growing bipartisan support from Congress and the White House over the 
past two decades – but suddenly the stakes are higher. A new Administration has embedded the concept 
of high-quality charter schools at the core of its reform strategy and backed the commitment with 
billions of new dollars. Governors and state legislators who had ignored or opposed charter schools 
are suddenly scrambling to learn about them. The charter sector is poised to respond with an abundance 
of proof-points: high-performing models, exemplary leaders and teachers, best practices waiting to be 
shared and an array of tools and strategies for identifying and promoting quality.

This moment is rich with possibilities. If we take the right actions now, we will see high-quality 
charter schools flourish and serve millions more students. If we fail to seize this moment, those same 
children may remain trapped in inferior schools – and we will have squandered this powerful chance to 
open new doors and life opportunities for them.

Founded in 2005, the National Alliance for Public Charter Schools envisions a day when all families will 
be able to choose a well-funded, high-performing public school that delivers an excellent education for 
their children. Building on the success of its first five years, the Alliance is uniquely positioned to support 
its colleagues in the charter movement. This document provides a brief introduction to the Alliance and 
its current work, plus a summary of the new strategic plan that will guide the next phase of our progress 
through 2012.

 

Nelson Smith

A Critical Moment to Act  
– a message from Nelson Smith, President and CEO 
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Quality, Growth and Sustainability
In order to seize the current opportunity, the charter 
movement must overcome substantial obstacles. 
Paramount among them is the wide range of 
academic achievement and operational performance 
among charter schools themselves, which undercuts 
support needed from policymakers and the public. 
Others problems include state laws and policies that 
hamper growth and obscure accountability; political 
resistance from status-quo organizations; stepped-
up organizing efforts by national labor unions; a 
limited human capital pipeline to support highest 
quality growth; state and federal budget crises; and 
persistent fiscal inequity, including denial of support 
for public charter school facilities.

The Alliance’s strategic planning process consolidated 
these issues into three major challenges facing the 
national charter school movement. Looking forward, 
the Alliance must:
• Improve the academic and operational quality of 

public charter schools so that “charter” is recog-
nized as a reliable brand. 

• Clear the path for increased growth so high-quality 
charter schools can meet parent demand.

• Secure the sustainability of charter schools by 
moving toward fiscal equity in public funding, 
particularly for charter facilities. 

Over the next three years, the Alliance will align its 
operations and its strategic areas of focus to tackle 
these sector challenges on behalf of the national 
charter movement. The following section provides a 
brief overview of each challenge and the Alliance’s 
approach to it.
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Quality 
The Alliance’s launch in January 2005 announced a new 
voice in charter school advocacy: a voice grounded in 
evidence and experience and dedicated to the propo-
sition that quality is the path to growth. A Task Force on 
Charter School Quality and Accountability was formed, 
led by some of the movement’s most accomplished 
charter school and network founders. Their report1, 
released in August 2005, articulated seven principles of 
quality chartering (see pg. 17) that continue to guide the 
Alliance’s work.

The Alliance has turned these principles into action: 
• creating standards and training for charter support 

organizations.
• working with other leadership groups to forge 

consensus around measurement of academic and 
operational quality in charter schools.

• creating a new Model State Charter Law framed 
around accountability and performance, rather than 
growth for its own sake. 

The Alliance’s new strategy takes its quality 
commitment to a new level of specificity and impact. 
While continuing to promote high standards and 
effective performance management in existing 
charters, the Alliance will also work more directly 
to tilt the future balance toward more high-quality 
charter schools. The Alliance will seek to ensure 
ample funding for replication of proven models and 
will work with state charter support organizations and 
authorizers to close more charter schools that fail. 
While promoting strong accountability, the Alliance 
will also strive to reverse the erosion of autonomy that 
threatens to mire charters in procedural gridlock.
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Growth
In the past five years we have seen consistent growth 
in the number of charter schools (about 350-400 
annually), despite fluctuations in funding and disso-
nance in the political realm. Given the extraordinary 
level of parent demand, with hundreds of thousands 
of students on waiting lists, there is every reason to 
expect that growth will follow a similar course in the 
next few years.

But that would miss the opportunity being presented 
right now. We can create the schools that will get 
students off waiting lists and into high-achieving 
classrooms. We can put new charter schools in 
distressed communities where they are most needed. 
We can increase the number of communities where 
charter schools move from the margins to the 
mainstream, as a major part of the delivery system for 
public education.

There is rare bipartisan agreement in Washington, 
D.C. about the need to expand charter schools. 

The Alliance has worked diligently to reach out to 
members of both parties, establish close working 
relationships with both the Obama Administration and 
bipartisan Congressional leadership. That has helped 
win new support for growth-oriented measures: 
increased appropriations; new flexibility in use of 
federal funds for charter replication and expansion; 
inclusion of charter schools as eligible recipients in all 
categories of stimulus funds; and more.

With this new momentum and especially, through the 
Race to the Top competition, the Alliance has increased  
its service to state-based charter leadership groups, 
enhancing their ability to advocate successfully for 
funding equity, facilities support, removal of restrictive 
charter caps and expansion of accountable authorizing. 

The Alliance’s strategy for quality growth focuses 
on two primary goals: (1) making sure that flexible 
public funding matches demand, and (2) removing 
the statutory and legal barriers such as “caps” and 
restrictive authorizing that inhibit growth.

| 
We can put new charter 

schools in distressed 

communities where they 

are most needed. 
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Sustainability
The Alliance recognizes that real sustainability has 
many dimensions:
• Charter schools cannot survive without strong 

political support, so we must educate lawmakers  
at all levels. 

• Charter schools, and the movement itself, are 
vulnerable to the numerous and persistent legal 
campaigns being waged by our opponents. 

• A movement that largely serves students of 
color cannot expect long-term survival if charter 
networks, state charter support groups and  
national charter organizations fail to recruit and 
retain leaders of color. 

Work in these areas is essential and is incorporated 
in the Alliance’s new strategy. However, over the next 
three years, the Alliance will place primary emphasis 
on achieving financial sustainability for charter 
schools. In a time of acute state budget distress and 
philanthropic retrenchment, the inequitable public 

funding of charter schools can become an existential 
threat, and must be addressed with urgency. 

Since the primary driver of financial inequity is the lack 
of state support for charter school facilities (only 14 
states provide any help in this area), obtaining facilities 
funding — and gaining access to existing public school 
facilities — will be at the heart of this campaign. 

Toward this end, the Alliance has already convened 
a Task Force on Charter School Facilities, which has 
produced a set of recommendations for federal, state, 
and local governments, as well as for private lenders. 
The Alliance concurs with the Task Force’s long-term 
vision that all public schools have equal access to 
publicly funded facilities within a district — but we 
also recognize that incentives for increased private 
lending are essential for acquisition and improvement 
of facilities right now. Both goals will be part of the 
Alliance’s strategy.

Organizational Values of the National Alliance

The Alliance adopted these essential 
organizational values as part of its 
original strategic plan, and has reaffirmed 
them in the 2010-2012 plan:

Quality 
We expect the best work from each other and  
ourselves and won’t settle for anything less.

Leadership
We seek to lead and serve the charter movement 
with a radical commitment to dramatic increases 
in student achievement —and to instill the same 
commitment in future leaders of the movement. 

Diversity
We model what we ask of the movement:  
that our team include talented people from  
a variety of backgrounds, reflecting the diversity  
of charter schooling.

Results 
We make decisions based on evidence and  
judge our own work by whether it advances  
the cause of student achievement.

Collaboration
We work in partnership with charter leaders and  
other stakeholders to achieve our collective goals.
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The Alliance is strongly positioned 
for this work.

Building on its organizational values, the Alliance has 
compiled a strong track record that readies it for the 
challenges ahead:
• In just five years the Alliance has emerged as the 

respected national voice for the charter sector, with 
a record of responsible, evidence-based work. 
Examples include recommendations on the reautho-
rization of the Elementary and Secondary Education 
Act, developed through wide consultation with state 
and local charter leaders and broadly accepted by 
key legislators; a widely-praised online Dashboard that 
now represents the single largest collection of data on 
public charter school growth and performance; and a 
new model state charter law that has already informed 
policymaker activities in a number of states since its 
debut in June 2009.

• The Alliance is recognized as the “community 
organizer” of the charter sector: hosting the 
National Charter Schools Conference; creating 
highly-regarded Master Classes for executive 
education of state Charter Support Organization 

leaders; mobilizing state activists to make their 
voice heard in federal policy; and creating numerous 
other activities for sharing experience and 
promoting best practices.

• In 2007 the Alliance reshaped its governance 
structure, with an engaged, high-performing board 
of directors now advised by a State Leaders 
Council and a Policy Advisory Council.

• The Alliance has built strong relationships across 
the federal government, including the U.S. 
Department of Education and related agencies as 
well as leadership and staff from both parties in the 
House of Representatives and Senate. 

• The Alliance has become a valued partner for state 
charter leaders, working in more than 30 states 
to provide expert guidance on charter law and 
regulation; conducting polling and providing media 
planning to enhance advocacy impact; providing 
testimony and education for state lawmakers; and 
building organizational capacity through strategic 
planning in nine states.

• The Alliance has built “communities of practice” 
facilitated by meetings and online support, among 
state charter leaders, attorneys working on behalf of 
the charter movement, charter facilities specialists 
and other groups that form the human capital of our 
movement.

• In its first five years, the Alliance has attracted 
substantial funder support, both public and private, 
including $19 million from eight philanthropies and 
$2.7 million in federal grants.
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The National Charter Schools Conference

Hosted by the Alliance since 2006, the National Charter Schools Conference 

has drawn larger and more enthusiastic crowds each year — to Albuquerque, 

New Orleans and, in 2009, Washington, D.C. There, more than 3,600 teachers, 

school leaders, trustees, students and activists convened, and many stayed on 

for an extra day of advocacy on Capitol Hill. Two United States Secretaries of 

Education, Margaret Spellings and Arne Duncan, have addressed the conference, 

the latter challenging charter leaders 

to take a prominent role in turning 

around the nation’s lowest performing 

schools. The national conference is 

a marketplace of ideas that energizes 

participants. In 2009, 81 percent of 

attendees surveyed felt they could 

apply conference lessons in their own 

jobs. Looking forward, the Alliance 

will integrate a major knowledge 

management effort into the national 

conference, translating its rich 

intellectual capital into lessons that 

inform the next generation of charter 

schools and the national movement.

National Alliance for Public Charter Schools Advocacy Day - June 24, 2009
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Strategic Plan 2010-2012 
Highlights

Theory of action
Public charter schools are primarily functions of state 
policy, which determines operating revenues, level of 
autonomy and the quality control functions of account-
ability and oversight. Yet, the federal government also 
plays a crucial role in nurturing the movement through 
startup grants and facilities aid – and as public schools, 
charters are subject to federal law and regulation. 
Winning support for quality chartering at both levels 
requires a strong public voice, grounded in evidence 
and experience that achieves sustained national impact 
and reinforces the efforts of state and local charter 
support organizations.

Addressing the sector’s critical challenges therefore 
requires coordinated action in three domains: 

• Through federal advocacy, the Alliance will ensure 
federal policies and actions that consistently 
support the growth and stability of high-performing 
charter schools.

• Through state advocacy and support, the Alliance 
will help secure policy victories by deploying targeted 
advocacy assistance while developing state-level 
capacity to sustain quality charter school growth.

•  By projecting a stronger and more evidence- 
rich “voice of the sector,” folding traditional 
communications together with research and 
knowledge management, the Alliance will improve 
public understanding and change the national 
debate by communicating the value and impact  
of charter schools. 

These functional areas must work in tandem, each 
playing its part to meet the three primary challenges 
of quality, growth and sustainability. Alliance 
management will drive cross-functional teamwork 
for maximum impact. (Examples of this approach by 
specific objectives begin on pg. 15.)

What’s New
While those who know the Alliance’s work may find 
elements of the new strategy to be familiar, the 2010-2012 
plan provides new focus and clearer integration of the 
Alliance’s programs, especially in the following areas:

Greater emphasis on federal advocacy. If there is 
one indispensable aspect of the Alliance’s work, it is 
to act as the charter movement’s voice in the nation’s 
capital. By being a credible source of information and 
analysis for policymakers, and by working closely 
with state charter organizations to project the voice 
of successful charter leaders into national policy, the 
Alliance reinforces the idea that charter schooling is a 
prime mover in broader education reform. This plan 
directs a greater share of effort to the federal level and 
ensures that state-level and “voice” functions bolster 
the chances of success in federal policy.

More targeted state work. Having spent the last three 
years creating stronger infrastructure by doing strategic 
planning and leadership development engagements 
with state charter organizations, the Alliance will now 
use its capacity-building skills to pursue nationally 
significant wins on key policy priorities in a select 
number of states. At the same time, it will enrich the 
training and online tools offered to all state leaders.

Enhanced communications. Framing the understanding 
of public charter schools has always been an important 
part of the Alliance’s work. The Alliance will become 
more strategic in this role; its national communications 
will be built around messages developed through deeper 
polling and keen analysis and will reinforce communica-
tions strategies deployed by state charter leaders.

Leveraging knowledge. As an entrepreneurial and 
decentralized movement, chartering doesn’t easily 
capture its own lessons learned. The Alliance will 
synthesize and disseminate field-developed knowledge 
gained from convening activities such as the National 
Charter Schools Conference, communities of practice 
for state leaders, charter attorneys and charter facilities 
specialists and from its policy and research programs.
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Strategic Plan at a Glance

Vision
 A strong charter sector enabling every family to choose a well-funded, high- 

performing public school that delivers an excellent education for their children.

Mission

 To lead public education to unprecedented levels of academic 
achievement for all students by fostering a strong charter sector.

Three-Year Strategic Areas for Action

 Federal Advocacy  
Ensuring that federal policies and actions consistently support the 
growth and sustainability of high-performing charter schools.

 State Advocacy and Support 
Ensuring, in targeted states, charter laws and policy environments that support 
the growth and sustainability of high-performing charter schools.

 Voice of the Sector 
Changing the national debate about the quality, value and scalability of charters 
by improving public perception and understanding of charter schools.

Three-Year Strategic Areas of Impact

 Quality 
Foster measurable improvement in the overall performance of the 
charter sector by aligning statutory incentives, resources and movement 
activities to produce more high-performing charters.

 Growth 
Ensure that a conducive policy environment, and the financial and human 
resources needed for the charter sector to scale up effectively, are in place.

 Sustainability  
Foster fiscal equity, particularly with regard to facilities, and address the structural 
conditions necessary for large-scale charter school success and sustainability.



12  National Alliance for Public Charter Schools

The following are achievable outcomes the Alliance anticipates through our efforts in each of the 
impact areas: federal advocacy, state advocacy and support, and voice of the sector. The left column 
denotes which areas of impact will be improved by achieving each outcome.

Sector Challenges Outcomes the Alliance Will Achieve by 12/31/2012 

Quality •  Three states will pass new charter laws reflecting the Alliance’s 
Model Charter Law2 in whole, or in significant part. 

 •  Nine states will amend existing charter laws to better 
reflect the Alliance’s Model Charter Law. 

 •  Eighty percent of charter support organizations will adopt and 
implement programs and/or referral services to improve the quality  
of charter schools in their states.

 •  At least two states with sizeable charter populations will reduce by 
30 percent (through remediation assistance or closure advocacy) 
the number of the lowest-performing charter schools. 

Growth •  National charter school market share will increase to five percent of 
the public education market, and the charter sector in 20 cities will 
occupy at least 20 percent of the local public education market. 

 •  Through state and federal advocacy, the Alliance will enable the creation 
of 860,000 new student seats in charter schools nationwide. 

 •  The number of states with charter caps severely constraining 
growth will decline from seven to three. 

Sustainability •  Funding equity between charters and other public schools will 
be fully enacted in two states.

 •  The fiscal equity gap will be reduced to 10 percent in four additional states.

 •  Appropriations to the federal Charter Schools Program (for 
bill impacting fiscal year 2013) will double.

 •  Elementary and Secondary Education Act reauthorization will reflect the 
Model Charter Law accountability framework and will include clear  
mechanisms to support growth and expansion of the highest-performing  
charter school models.
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Following are the Alliance’s quality, growth and sustain-
ability objectives, as well as multi-goal objectives that 
cut across all three challenges, for 2010-2012. Each 
is followed by a brief overview of the organization’s 
planned work to achieve the objective.

Quality Objectives

Support implementation of quality principles  
and metrics. 

The Alliance will ensure adoption in reauthorization of 
the Elementary and Secondary Education Act (ESEA) 
of the accountability and school quality frameworks 
developed by its successful Building Charter School 
Quality (BCSQ) national collaboration3 and its Model 
Charter Law, which provides a state “road map” for 
creating a high-performing charter sector. The Alliance 
will build an online “quality hub” focused on delivering 
key frameworks, standards, lessons learned and best 
practices to key audiences (charter support groups, 
legislators, authorizers, media); and the Alliance will 
make quality “Job One” in our national charter confer-
ences and Master Classes for state leaders.

Improve aggregate performance  
of the charter sector.

This major initiative seeks to shift the aggregate 
performance of the charter sector upward, by 
energetically supporting expansion and replication 
of successful charter models while marshalling 
policymaker and peer-group influence to close a 
larger share of failing charters. On the federal front, 
the Alliance will ensure that Race to the Top dollars 
are targeted at states with strong charter models and 
that high-performing charter schools and networks 
can receive federal expansion grants. Similarly, the 
Alliance will work toward widespread state adoption 
or implementation of its Model Charter Law, including 
the strong accountability measures and provisions 
that clarify authorizers’ responsibility to close persis-
tently low-performing charters. The Alliance will also 

implement a strong “voice of the sector” strategy to 
communicate to parents, policymakers and the public 
that closing a failing school and opening new, stronger 
schools are positive, well-planned school improvement 
measures that ultimately serve students better.

Protect charter autonomy.

To protect this key condition for charter school 
success, the Alliance will work to see that ESEA 
requires authentic school-level autonomy for charters 
receiving federal funds; ensure that federal agency 
regulations (including IRS) and labor law respect 
charter autonomy; develop remedies for common 
state-level “regulatory creep”; and publish case studies 
in a variety of media that effectively explain to the public 
why freedom is essential to charter success. 

Three-Year Objectives 
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Growth Objectives

Ensure policies are in place to enable the sector 
to grow effectively.

The Alliance will escalate federal advocacy efforts to 
increase bipartisan support for charter schools as 
an essential part of education reform, and to ensure 
federal Charter School Program funding for plentiful 
startups. Similarly, the Alliance will catalyze state 
action to lift charter caps, remove regulatory impedi-
ments to robust growth and create new high-quality 
authorizers as needed – all in accordance with 
the Model Charter Law – and use Race to the Top 
to leverage desired change in state policies. The 
Alliance’s evidence-based communications strategies 
will enable state charter activists to respond effectively 
to opponents of charter growth.

Ensure that the sector has the financial  
and human resources, and infrastructure  
to grow effectively.

The Alliance will ensure the doubling of federal Charter 
School Program funding within three years and will 
incorporate a strong focus on human capital and 
leadership development in Master Classes for state 
leaders, and at the Alliance’s national conference.

Sustainability Objectives

Improve fiscal equity with other  
public schools.

The top priority for this objective is to redress the denial 
of facilities aid for charter schools. The Alliance will 
conduct sustained federal advocacy to expand Credit 
Enhancement and State Facilities Incentive Grants and 
other federal incentives for facilities support; energeti-
cally support state activism (including litigation) that 
assures charter school students an equitable share of 
public education facilities spending; and communicate 
through persistent, well-designed state and national 
campaigns that charter schools are public schools and 
deserve equitable financial support. 

Expand federal and private funding  
for charters.

The Alliance will identify and promote federal tax/
investment incentives for charter giving; identify other 
untapped federal funding sources including public-
private partnerships; and ensure that charter schools 
and support organizations understand all federal 
funding options available to charters.

Reduce structural impediments  
to sustainability.

The Alliance will conceive and promote a new, 
non-district approach to public school facilities 
ownership/management that recognizes charters as 
public schools entitled to public space; will further 
develop our State Leaders Council into a strong hub 
for regional and national collaborations around charter 
support needs; and will inform policymakers and 
human-resources firms of the human capital needs of 
the movement, particularly with respect to increasing 
diversity in the leadership ranks.

|This moment is rich with possibilities. 

If we take the right actions now, 

we will see high-quality charter 

schools flourish and serve millions 

more students. If we fail to seize this 

moment, those same children may 

remain trapped in inferior schools 

– and we will have squandered this 

powerful chance to open new doors 

and life opportunities for them.
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Multi-Goal Objectives  
Cutting across Quality, Growth  
and Sustainability

Convene key education reform organizations 
and Alliance advisory councils to coordinate 
efforts on major issues.

The Alliance will convene national leadership groups 
for state policymakers and increase collaboration 
with these groups on both federal and state policy 
advocacy. Likewise, the Alliance will strengthen its 
Policy Advisory Council as a sounding board for 
informing critical policy decisions.

Become the premier knowledge resource for 
the charter sector, with excellent knowledge 
collection and dissemination.

The Alliance will maintain effective state and national 
data and research to support its policy advocacy 
and communications, and will encourage stronger 
research and analysis by key national organizations 
and universities. To intensify the dissemination of 
knowledge and best practices, the Alliance will expand 
its Master Classes and online offerings for charter 
support organizations and offer a custom Master 
Class to share Alliance research and key resources 
with other education leadership organizations. The 
Alliance’s strong research base will fuel its communica-
tions strategy, enabling the Alliance to “brand” charters 
positively through success stories that showcase 
chartering as a scalable reform solution.

Build excellent communications capacity.

The Alliance will execute a comprehensive national 
communications strategy, reinforced by state-level 
strategies developed in conjunction with leadership 
organizations in targeted states. These strategies 
will include managing the charter school “brand” by 
ensuring universal adoption of a single clear, accurate, 
definition of charter schools. The Alliance will mine 
charter school data to support compelling commu-
nications and ensure our messages are consistently 
grounded in sound evidence. The Alliance’s commu-
nications will also capitalize on upcoming movement 
milestones such as the 20th anniversaries of the 
passage of the nation’s first charter law and the 
opening of the nation’s first charter school.
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1 Quality is more important than quantity. 
Growth is not an end in itself.

2 The primary aim of charter schools is to pursue academic 
achievement for all students. Non-academic goals are important 
but do not by themselves justify charter renewal.

3 Charter schools must achieve at high levels—
not just offering something marginally better than failing neighboring 
schools, but providing the kind of education that equips graduates 
for success in postsecondary education, fulfilling work in the 
21st century economy and responsible citizenship.

4 Charter accountability must be both internal and external. 
State mandated standardized tests are a necessary and appropriate 
condition of public accountability, but are not sufficient. Charter schools 
should embrace more frequent and expansive student assessment 
as a source of feedback that guides professional practice.

5 People make the difference. There is no foolproof “charter 
model” and a high priority must be placed on recruiting, mentoring 
and evaluating those who lead and teach in charter schools.

6 Since charter schools are public schools, the students who 
attend them are entitled to the same level of financial 
support as students in other public schools.

7 Every kind of organization that supports or represents charter schools 
should be a force for quality, including authorizers, resource centers, 
state associations, lenders and national advocacy groups.

Seven Principles of Quality Chartering
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Operations and Budget
 

Organizational Growth and Alignment
  
To manage this ambitious agenda, the Alliance will grow from its present 18 full-time staff to 35 over 
three years, with the bulk of this increase planned for 2010. This growth, plus new programs in advocacy, 
knowledge management, communications and other areas will require substantial new funding.
 
The chart below shows the projected increase in spending in 2010-2012, as well as the change in 
resource allocation among the three functional areas. Note that the work in these functional areas is highly 
interconnected, with a substantial portion of work in state advocacy and support and voice of the sector 
complementing the Alliance’s federal role.  The federal advocacy budget itself represents only the direct 
resources and program areas associated with the federal advocacy function.

The accompanying graph illustrates the growth of the Alliance’s yearly operating budget since inception, and 
its plans for future growth through 2012.
 
A complete version of the Alliance’s strategic plan, including detailed information on the Alliance’s budget 
planning and resource requirements, will be provided upon request.

Functional Category FY2010 FY2011 FY2012 Three-Year Total

Federal Advocacy 1.7 1.8 2.5 6.0

State Advocacy and Support 4.4 4.7 4.5 13.6

Voice of the Sector 4.6 4.8 5.2 14.6

Fundraising (Alliance) 0.4 0.4 0.4 1.2

General and Administrative 1.5 1.5 1.6 4.6

Total $12.6 $13.2 $14.2 $40.0

Dollars in millions

Required Resources
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* Does not reflect cash or carryover from previous year.
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Board of Directors  (2009-2010)

Chair: Caprice Young, President and CEO of KC Distance Learning, Knowledge Universe 
Vice-Chair:  Mashea Ashton, Partner, Newark Charter School Fund 
Secretary:   Deborah McGriff, Partner, NewSchools Venture Fund 
Treasurer:  John Lock, CEO, Project Lead the Way 

Joshua Edelman, Director, Office of School Innovation, District of Columbia Public Schools 

John Gee, Executive Director, Wisconsin Charter Schools Association 

Joel Klein, Chancellor, New York City Department of Education 

Michael Lomax, President and CEO, UNCF 

Ted Mitchell, CEO, New Schools Venture Fund 

Christopher Nelson, Managing Director, Doris & Donald Fisher Fund 

Honorable Bart Peterson, Former Mayor, City of Indianapolis;  
Vice President - Corporate Affairs and Communications,  
Eli Lilly and Company 

Tony Roberts, CEO, Georgia Charter Schools Association 

Honorable Margaret Spellings, Former United States 
Secretary of Education (2005 - 2008); Executive 
Vice-President, National Chamber Foundation

Whitney Tilson, Founder and Managing Partner,  
Tilson Mutual Funds 

Fernando Zulueta, President, Academica Corporation 
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2	 	See	A	New	Model	Law	for	Supporting	the	Growth	of	High-Quality	Public	Charter	Schools		
(June	2009):	http://www.publiccharters.org/ModelLaw

3	 This	federally	funded	national	project	–	jointly	spearheaded	by	the	Alliance,	the	National	Association	
of	Charter	School	Authorizers,	CREDO	at	Stanford	University,	and	the	Colorado	League	of	Charter	
Schools	–	forged	consensus	among	a	broad	and	diverse	set	of	national	leaders	in	the	charter	
school	movement	around	essential	indicators,	measures	and	metrics	for	academic	and	operational	
quality	for	all	charter	schools.	These	recommendations	are	set	forth	in	A	Framework	for	Academic	
Quality:	A	Report	from	the	National	Consensus	Panel	on	Charter	School	Academic	Quality		
(June	2008)	and	A	Framework	for	Operational	Quality:	A	Report	from	the	National	Consensus	Panel	
on	Charter	School	Operational	Quality	(May	2009),	http://www.publiccharters.org/publications.
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The National Alliance for Public Charter Schools (www.publiccharters.org) 

is the national nonprofit organization committed to advancing the charter 

school movement. The Alliance provides assistance to state charter school 

associations and resource centers, develops and advocates for improved 

public policies, and serves as the united voice for 

this large and diverse movement. Currently, 1.6 

million students attend nearly 5,000 public charter 

schools in 39 states and the District of Columbia.
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