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Introduction

Sixteen years young, the public charter school 

movement is now serving 1.2 million students across 

the nation, improving student achievement and 

expanding educational opportunities particularly for 

minority and disadvantaged students who are often 

ill-served by traditional school systems. Charter 

schools are achieving these successes despite 

political, financial, and institutional challenges. State 

and federal policies and politics hinder charter school 

development, the support infrastructure for charter 

schools is weak, and best practices spread too slowly.  

Moreover, charter authorizers are often indifferent or 

hostile, charter schools are widely misunderstood 

by policymakers and the public, and the persistence 

of low-performing charters undercuts the case for 

scale.  These barriers prevent charter schools from 

serving many more students and families in need of 

quality educational options.  The National Alliance for 

Public Charter Schools (the Alliance) has developed 

a three-year Strategic Plan to guide its role in tackling 

these constraints.

The Alliance is the national nonprofit organization 

committed to advancing the charter school 

movement.  Established in 2005, the Alliance aims 

to serve as a unified voice for the large and diverse 

charter movement, and as a force for improving the 

quality of charter schools. The Alliance’s ultimate 

goal is to increase the number of high-performing 

charter schools available to all students, particularly 

low-income and minority students who lack access 

to quality public schools. 

The Alliance shares one essential purpose with 

other reform groups: to lead public education to 

unprecedented levels of academic achievement for 

all students. Our work is grounded in the belief that 

chartering can be a powerful catalyst for achieving 

this purpose.  We are inspired and driven by ever-

growing evidence that well-run charter schools are 

particularly effective in closing the achievement gap 

between advantaged and disadvantaged students. 

At the same time, we recognize that chartering 

can fulfill its promise only if the charter movement 

becomes more focused on and sophisticated about 

quality, develops a stronger scaffold of support for its 

schools, and builds political and policy environments 

as well as broad public support necessary for charter 

school success. The Alliance envisions a day when 

autonomous, high-performing public schools will be 

the rule, not the exception; flourishing in full-fledged 

“chartering systems” organized around principles 

of choice, autonomy, equity, and accountability for 

results.  In these new systems, all public schools will 

have both direct accountability for results and the 

necessary operating freedom needed to provide a 

quality education for all their students. 

The best way to hasten that day is to expand the 

number of states and cities where high-performing 

charter schools are thriving at scale. To that end, the 

Alliance has crafted this three-year Strategic Plan.
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CENTRAL PRIORITY: 2007-2009
Quality Growth:  We will greatly increase the number 

and quality of the nation’s charter schools and 

support the development of robust charter sectors 

in communities where the potential of chartering at 

scale can be demonstrated.

ORGANIZATIONAL VALUES

Quality: We expect the best work from each other 

and ourselves and won’t 

settle for anything less. 

Leadership: We seek 

to lead and serve the 

charter movement with 

a radical commitment 

to dramatic increases in 

student achievement — 

and to instill the same 

commitment in future 

leaders of the movement. 

Diversity: We model what 

we ask of the movement: 

that our team include 

talented people from a 

variety of backgrounds, 

reflecting the diversity of 

charter schooling. 

Results: We make 

decisions based on evidence and judge our own 

work by whether it advances the cause of student 

achievement.

Collaboration: We work in partnership with charter 

leaders and other stakeholders to achieve our 

collective goals.

MISSION
The National Alliance for Public Charter Schools is 

the national nonprofit organization committed to 

advancing the charter school movement. Our ultimate 

goal is to increase the number of high-performing 

charter schools available to all families, particularly 

low-income and minority families who lack access 

to quality public schools. The Alliance provides 

assistance to state charter school associations 

and resource centers, 

develops and advocates 

for improved public 

policies, and serves as the 

united voice for this large 

and diverse movement.

TEN-YEAR VISION
The majority of states have 

adopted a charter law that 

supports both growth and 

quality, and all chartering 

states have strong charter 

support organizations 

and infrastructure.  In 

a significant number of 

communities, a robust 

charter sector is achieving 

excellent results for a 

majority of students, 

particularly low-income 

and minority students.  The charter movement has 

begun to fundamentally re-shape this country’s 

public education system so that every child has the 

opportunity to succeed in higher education and adult 

life.

Overview

Theory of Change

By creating supportive policy  

environments, promoting better 

public understanding, and build-

ing a stronger scaffold of state 

and local support, the Alliance 

and its partners can help create 

a robust supply of high-quality 

charter schools nationwide—and 

demonstrate their potential for 

increasing student achievement 

at scale.
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should be spread throughout public education to “lift 

all boats” and benefit all students.

The charter model is already creating astonishing 

gains in achievement, particularly for disadvantaged 

students, in an impressive number of schools and 

communities. But we also know that weak charters 

and support systems have undermined the case 

for aggressively expanding the charter model.  So 

we must undertake a long-term effort to ratchet up 

charter school quality along with growth.

Over the three years covered by this plan, the Alliance 

will focus on major national challenges such as:

• improving federal and state policies to support 

robust, quality charter growth; 

• increasing public and policymaker understanding 

and support for charter schools; winning broad 

consensus within the movement for industry 

standards for charter support organizations 

(CSOs) as well as school quality standards;

• expanding the supply of highly  

skilled, diverse school leaders; and 

• improving the range and quality of services and 

support available to charters. 

Successfully addressing these challenges will help to 

produce a larger and higher-performing charter school 

sector nationally.  In more cities and states, charter 

advocates will find a hospitable political environment, 

supportive public policies, and a more robust system 

of supports.  It will be easier for strong founding 

groups to start a charter and for conscientious 

authorizers to shutter chronically low-performing 

charters.  With greater access to operating dollars, 

capital funds, and technical assistance, charter 

leaders will be better positioned to create, operate 

and replicate high-quality, sustainable schools. 

The following section outlines in brief how the Alliance, 

working with an array of strategic and local partners, 

will work toward the growth of high-quality public 

charter schools. We will pursue national and state-

level advocacy, effective communications about the 

promise and accomplishments of charter schools, 

and capacity-building work that enables state-based 

organizations to support growing sectors of high-quality 

public charter schools.  Over the long term, we will 

work toward the emergence of full-fledged “chartering 

systems” – where all public school students attend 

schools that are independently operated schools of 

choice that are deregulated, equitably funded, open 

to all, and accountable for results.  We believe that the 

fundamental principles of such chartering systems 

make sense for all schools and that these principles 

Achieving the Vision

 

A “chartering system” in-

cludes all the features needed 

for autonomous, high-achieving 

schools of choice to flourish, in-

cluding accountability, portable 

funding, and performance-oriented 

governance. Chartering system 

principles guide our work, even 

during these first three years of 

“quality growth,” in creating the 

policy framework and technical in-

frastructure needed so full-fledged 

chartering systems can begin to 

emerge down the road.
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Advocacy Goal:  

Ensure that federal and state 
policies promote quality growth for 
the charter sector.

Federal Advocacy Strategies
• Provide ongoing education for Congress 

members and staff about charter schools and 
policy priorities

• Grow bipartisan support through ongoing 
education for Congress members and staff about 
charter schools and policy priorities

• Cultivate “charter champions” who can initiate 
and defend important priorities

• Build and/or participate in coalitions with 
business and other non-charter groups around 
specific legislative objectives

• Engage in important education issues that may 
intersect with charters (e.g. IDEA, teacher quality, 
funding for longitudinal data systems in states) 
to build bridges from the charter sector to the 
larger education system

• Press Department of Education leadership to 
implement key objectives administratively where 
possible (e.g., using Title I leverage to strengthen 
state restructuring policies)

• Develop and deploy grassroots support for 
federal advocacy objectives

• Integrate charter issues into major political 
events, including the presidential race and party 
platforms

• Improve federal data on charter schooling

 

Expected Outcomes
•	A	 25%	 increase	 in	 funding	 for	 charter	 schools	
(over	$251	million	based	on	2007)

•	Redesign	of	the	federal	Charter	Schools	Program	
to	emphasize	quality,	flexibility,	and	replication	of	
charter	innovations

•	Statutory	and	regulatory	changes	ensuring	that	all	
germane	 federal	 agencies	 treat	charter	 schools	
as	public	schools	

The Alliance will pursue this priority by focusing on three streams of work:  Advocacy, 
Communications, and Capacity Building.  Following is the goal for each area, along with the key 
strategies and intended major outcomes.

Goals, Outcomes & Strategies
2007-2009

 

Central Priority: Quality Growth
Greatly increase the number and quality of the nation’s charter schools and 
support the development of robust charter sectors in communities where 
the potential of chartering at scale can be demonstrated.
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State Advocacy Strategies
• Develop a new model state charter law that will 

guide charter supporters’ efforts to improve state 
charter laws

• Define critical policy objectives that are critical to 
the national movement but determined by state 
lawmakers (caps, funding, multiple authorizers)

• Focus Alliance efforts on target states chosen for 
growth potential, strength of political support, 
size of the policy opportunity, competence of 
CSOs, importance to the national movement, 
and feasibility 

• For target states, provide proactive, in-depth 
assistance including: reviewing legislative drafts; 
connecting lawmakers with peers in other states 
through visits and national seminars; testifying 
before state legislative committees; providing 
CSO leaders with policy expertise and lessons 
learned in other state advocacy efforts plus 
mentoring by successful state association 
leaders

• For non-target states, provide as-needed advice 
on related developments in other states; referrals 
to proven consultants and policy advisors; online 
resources and publications 

• Develop new technology capacities that enable 
rapid and effective mobilization, by the Alliance 
and CSO partners, of charter stakeholders and 
supporters

• Working with other national groups, grow support 
networks of diverse urban legislators supportive 
of charters

• Explore legal as well as legislative solutions to 
policy issues, particularly funding

• Expand advocacy capacity through new 501C4 
organization aligned with Alliance goals

Expected Outcomes
•	Complete	 and	 broadly	 disseminate	 new	model	
state	charter	law	

•	Realize	policy	changes	around	our	three	critical	
policy	objectives	in	at	least	six	states	by	the	end	
of	the	2009	legislative	sessions

•	Establish	 Alliance’s	 network	 of	 charter	 legal	
advocates,	 and	 work	 with	 them	 to	 create	 a	
roadmap	for	charter	funding	equity	via	legislative	
and	legal	solutions

	

Communications Goal:  
 
Increase public and policymaker 
support for chartering. 

 
Strategies

• Identify and leverage top influencers to improve 
public understanding and support for charter 
schools—and help states do the same for local 
influencers 

• Create positive charter brand image by identifying 
and showcasing successful schools, students, 
and alumni

• Ramp up earned-media efforts to secure 
frequent, high-payoff stories and editorials

• Use polling to drive consistent and renewed 
message development 

• Serve as charter movement’s “town hall” for 
movement leaders to identify oncoming problems 
and develop collaborative solutions

• Convene successful national conferences that 
provide sharp focus on strategic movement issues 
and build industry capacity around best practices
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• Build communications capacities of state-based 
charter support organizations

• Become the nation’s recognized, reliable source 
for information on the charter movement by 
annual release of key statistics through the 
Charter Dashboard, quarterly Issue Briefs, 1-2 
research studies per year, and other vehicles

 

Expected Outcomes
•	Produce	 active	 support	 from	 majority	 of	
“influencers”	 identified	 at	 national	 level	 and	 in	
key	states

•	Win	editorial	support	of	pro-charter	positions	in	5	
influential	newspapers	per	year

•	Raise	awareness	that	charter	schools	are	public	
schools	to	60%	in	annual	tracking	survey

Capacity Goal:  

Develop a sense of urgency in the 
national charter community about 
improving the quality of chartering 
and charter schools, and build 
a more robust charter support 
sector through state-level capacity-
building and widespread adoption 
of industry best practices.

 
Strategies

• Stand unequivocally and publicly for quality over 
quantity

• Act as national convener for creation and 
adoption of industry standards

• Address movement-wide issues, while regarding 
Charter Support Organizations (state associations 
and resource centers, or CSOs) as the direct 
client for Alliance services 

• Draw on best-in-class peers as principal examples 
and teachers of industry best practice through 
Master Classes and consulting engagements

• Stimulate thinking and action around the charter 
movement’s human capital needs, including 
recommendations for expanding the pipeline 
of skilled, diverse leadership at all levels of the 
industry 

• Differentiate Alliance work from other 
organizations working in this area by providing 
training and technical assistance directly to CSOs, 
developing an inventory of diverse consultants 
expert in capacity-building, and assisting with 
critical resource development and sustainability 
needs

 
Expected Outcomes
•	100%	of	state	charter	associations	have	adopted	
CSO	Industry	Standards

•	Strategic	plans	have	been	created	for	15	CSOs

•	Master	Classes	rated	Very	Good	or	Excellent	by	
100%	of	attendees,	and	25	of	state	association	
directors	have	earned	certificate	by	completing	
full	3-year	cycle

•	Recommendations	 of	 leadership	 and	 diversity	
task	 forced	 are	 being	 actively	 implemented	 by	
Alliance	or	other	organizations
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